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Agenda

10:00 – 10:30 | Welcome & Announcements

10:30 – 11:15 | Tuning Protocol for CS Module Outline

11:20 – 12:05 | Premortem Brainstorming for Integration

12:30 – 01:15 | Hexagonal Thinking for Strategy Construction

10:15 – 01:45 | Reflections 

01:45 – 02:00 | Closing Remarks

5 min Break

Lunch Break



Welcome & Announcements 
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Welcome Note

• 19 Universities

• Total 45 participants

o IDOE

o Five Star
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Welcome Note

Roles

• Administrative – 10

• Teaching – 29

Courses
• Methods – 23

• Edtech – 11 
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IDOE
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BCPCS Needs Analysis '25

Title: Computer Science Curriculum Integration in Indiana Elementary Classrooms: A 

Needs Analysis

Participants: Elementary teachers (in-service) in Indiana

Link to the Needs Analysis Survey: 

tinyurl.com/teachcsindiana
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2Fteachcsindiana&data=05%7C02%7Cdkadirov%40iu.edu%7Cf50402a0b00541d8511008dd776bde76%7C1113be34aed14d00ab4bcdd02510be91%7C1%7C0%7C638798027362550160%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vnat37H6wjbxA4GT4tg7TZNrXcAZHHBckwR3fTOvHhc%3D&reserved=0
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BCPCS Website News

cs4in.iu.edu
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https://cs4in.iu.edu/


Kickoff for the Summit
Scopes & Activities

• Scope 1: Increasing the capacity of individual faculty 
members to integrate CS into the courses.         

Activity 1: Tuning Protocol for CS Module Outline)

• Scope 2: Supporting the broader integration of CS across 
EPPs (Educator Preparation Programs) generally.

Activity 2: Premortem Brainstorming for Integration; 
Activity 3: Hexagonal Thinking for Strategy Construction

• Activity 4: Reflections (addressing Scope 1 & Scope 2)
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Tuning Protocol for CS Module Outline 
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Discussing CS Modules 

• Work with group at your table

• Follow the Tuning Protocol 

Time: 45 min 

11



School of Education 12

Time Left
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5 Minutes Break Time
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Premortem Brainstorming for Integration 
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Brainstorming for Integration 

• Work with group at your table
• Use the resources provided

o Board with questions

o Blue and orange hexagonal cards

o Pens 
o Feel free to use your favorite AI tool to 

help with the brainstorming or to generate 
ideas you may have missed.

Time: 45 min 

15



School of Education 16

Time Left
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Lunch Break Time
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Hexagonal Thinking for Strategy Construction 

18



School of Education 

Strategy Construction

• Work with group at your table

• Use your hexagonal shapes from the 

previous activity to connect them

• Use the other side of your board 

• Write a brief strategy statement on a 
post it note

Time: 45 min 
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Time Left



Reflections with Educational Change Experts 
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Reflections

Scopes

1. Increasing the capacity of individual 

faculty members to integrate CS into 

the courses;
2. Supporting the broader integration of 

CS across EPPs (Educator 

Preparation Programs) generally.

22



Closing Remarks 
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Closing Remarks 
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Thank You!
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